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“"How to create sustainable energy communities in our regions?”

Project co-funded by the Central European Initiative

DRAFT PROGRAMME

Arrival to Novi Sad, Hotel “"Centar” - transport from the Airport Belgrade provided

20:00 - Dinner (Hotel Centar)

Meetings/interviews in Novi Sad
Hall 3 Assembly of the AP of Vojvodina and office in the Building of the Vojvodina
Government

8.30 - 10.45 - Meeting with the experts from the Regional Secretariat for energy and
mineral resources. (Coffee breaks will be provided)

10.45 - 11.45 - Regional Secretariat for Education

11.45 - 13.15 - Lunch break

13.15 - 14.15 - Regional Secretariat for Inter-regional Cooperation and representatives
of the Regional Fund for European Integration /

In parallel: Regional Secretariat for local self-government

14.15 - 15.15 - Regional Secretariat for Spatial Planning

15.30 - 16.45 - Regional Chamber of Commerce - meeting in the RCC offices.

17.00 - 18.30 - Internal meeting of experts in the peer review secretariat — office at the

Assembly of the AP of Vojvodina

20.00 - Dinner (Hotel Centar)



Meetings/interviews in Novi Sad and Temerin
Hall 3 Assembly of the AP of Vojvodina and office in Building of the Vojvodina Government

08.30 - 09.45 - Regional Secretariat for finances / budget authorities

09.45 - 11.15 - Representatives of the “Elektrovojvodina” - State-owned power
distribution company for the region of Vojvodina and representatives of the Novi Sad
heating distribution company

11.15 - 12.45 - Lunch break

13.15 - 14.45 - Visit to Sirig — public school and kindergarten
14.45 - 16.30 - Meeting with the Mayor of Temerin +
e Person in charge of spatial planning in Temerin
e Person in charge of the selection of energy-related projects
funded by the Municipality of Temerin
« General manager of the Heating distribution company in
Temerin
16.30- 17.30 - Visit to the heating distribution company in Temerin
17.30 - 19.00 - Meeting with the representatives of the Temerin development agency
19.00 - 20.00 - Internal meeting of the peer review team - office will be provided by the

municipality of Temerin

20.15 - 21.30 - Dinner provided by the municipality of Temerin

Meetings/interviews in Temerin

09.00 - 10.15 - Agricultural cooperative in Temerin
10.15 - 11.15 - Visit to an industrial plant in Temerin

11.15 - 12.15 - Meeting with representatives of a primary and a high school in Temerin
(meeting will take in the office of the Mayor)

12.15 - 13.30 - Meeting with the representatives of environmental NGOs from Temerin

13.30 - 15.00 - Lunch break



15.00 - 16.45 - Meeting with the local construction companies / any private companies
that are willing to have interview with AER experts / managers or owners of the home
equipment shops / owner or manager of local supermarket

17.00 - 19.45 - Internal meeting of experts - office in the Assembly of the AP of
Vojvodina

20.00 - Dinner (Hotel Centar)

Assembly of the AP of Vojvodina

09.00 - 11.30 - Closed meeting with the representatives of the Vojvodina government
(people that have been interviewed)

11.45 - 12.45 - Lunch break

13.00 - 16.00 - Conference on energy in Vojvodina with representatives of the
Vojvodina government, NGO’s that work with energy issues, representatives of State
Ministries (energy and local self-government), Mayors of 44 Municipalities in Vojvodina,
Managers of energy agencies in Municipalities in Vojvodina, general managers of local
Heating distribution Companies...

19.00 - dinner (Hotel Centar)

20.30 Departure to Belgrade

Return trip



