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[bookmark: _Toc237859381][bookmark: _Toc243311513]Contact information
	Contact information of EUCF beneficiary
Please note that the contact information provided in the investment concept template must correspond to that provided in the Investment Concept Summary in the EUCF website user zone. 

	[bookmark: _Toc243311514][bookmark: _Hlk133916641]Name of the municipality/local authority, grouping or local public entity aggregating municipalities/local authorities
	

	[bookmark: _Toc243311515]Application-ID
(as stated in the EUCF website user zone)
	

	[bookmark: _Toc243311516]Name of contact person at the municipality/local authority, grouping or local public entity aggregating municipalities/local authorities
	

	[bookmark: _Toc243311517]Organisation
	Legal entity in charge of the development of the investment concept

	[bookmark: _Toc243311518]Department
	

	[bookmark: _Toc243311519]VAT Number
	VAT number or equivalent of the legal entity in charge of the development of the investment concept

	[bookmark: _Toc243311520]Street, No.
	

	[bookmark: _Toc243311521]Postal code, City
	

	[bookmark: _Toc243311522]Country
	

	[bookmark: _Toc243311523]Telephone
	

	[bookmark: _Toc243311524]E-mail of contact person at the municipality/local authorities, grouping or local public entity aggregating municipalities/local authorities
	

	[bookmark: _Toc243311525]Consultancy (or equivalent) support 
	If applicable, please provide the contact details of the consultancy (or equivalent) supporting the development of the investment concept, including name of contact person, company and e-mail address. 



[bookmark: _Toc243311526]Description of the proposed investment concept
	About the proposed investment concept

	[bookmark: _Toc134024300][bookmark: _Toc243311527]Location(s) of investment concept implementation

	[bookmark: _Toc134023967][bookmark: _Toc134024184]Country
	[bookmark: _Toc134023968][bookmark: _Toc134024185]Please state the country where the proposed investment concept will be located

	[bookmark: _Toc134023969][bookmark: _Toc134024186]Municipality/local authority
	[bookmark: _Toc134023970][bookmark: _Toc134024187]Please state the name of the municipality(ies)/local authority(ies) where the proposed investment concept will be located

	[bookmark: _Toc243311528]Lifetime

	Investment concept start 
	MM.YYYY
(In case different projects are foreseen within the proposed investment concept, please consider the earliest project start date.)

	Investment concept termination
	MM.YYYY
(In case different projects are foreseen within the proposed investment concept, please consider the latest project termination date.)

	[bookmark: _Toc134024301][bookmark: _Toc243311529]Description of the investment concept

	Please briefly summarize the main elements of the proposed investment concept in a short description. (around 1000 characters) 
Example: 
The proposed investment concept aims at the renovation of XX municipally-owned residential buildings in the municipality of XX in order to increase energy efficiency and renewable energy production through the installation of building integrated photovoltaic panels. This renovation program is part of the strategy of the municipality of XX to become climate neutral by 2050 and is planned to be implemented in partnership with the municipal ESCO XX, which will be responsible for the design and installation of energy saving measures such as the replacement of heating and cooling systems and the upgrade of the lighting system to more efficient solutions. The renovation program will be led by the department of XX within the municipality’s administration and has a total investment size of EUR XX. Implementation is foreseen to start in Autumn 2028. 

	[bookmark: _Toc134024302][bookmark: _Toc243311530]Objectives of the proposed investment concept

	Please summarize the general and specific objectives to be achieved with the development and implementation of the proposed investment concept. 
Example: 
The general objective of the proposed investment concept is to contribute to the XX municipality’s sustainable energy and emissions reduction targets in order to achieve climate neutrality by 2050, focusing on the renovation of municipally-owned residential buildings. Specific objectives of the proposed investment concept are:
· Reduction of energy consumption in residential municipally-owned buildings through the implementation of energy efficiency measures and building integration of photovoltaic systems from XX GWh/y to XX GWh/y; 
· Reduction of XX tCO2eq/y of greenhouse gas emissions from the building sector in the municipality; 
· Improved living conditions and reduction of energy bills for inhabitants of municipal residential buildings;
· Development and implementation of awareness raising campaigns with tenants of the municipally-owned buildings included in the project and extrapolation of the results of these campaigns to further buildings;
· Up-scaling of the proposed investment concept aiming at the renovation of further XX municipally-owned residential buildings by 2040; 

	[bookmark: _Toc134024303][bookmark: _Toc243311531]General investment concept background, context and rationale

	Please describe the general context and rationale behind the proposed investment concept. The description should include elements such as:
· the general framework conditions for the development and implementation of the proposed investment concept, including relevant information and statistics about the implementation area and its inhabitants;
· the relevant policy framework applying to the investment concept, including political objectives and commitments (e.g. established in a SECAP, heating and cooling plan, or other local climate and/or energy plan);
· the social context in which the investment concept will be developed and implemented, highlighting the main particularities of involved communities, if relevant. 
· other potentially relevant local projects by the leading organisation(s) expected to be running in parallel to the planned investment concept and that will complement its activities and objectives, if applicable. 
Supporting documents that can be submitted for this section:  SECAP, heating and cooling plan, or other local climate and/or energy plan, other relevant local/regional strategies and plans, reports and statistics about the implementation area, additional information about other relevant local projects (reports, brochures, etc.)

	[bookmark: _Toc243311532]Expected impact metrics of proposed investment concept 

	Please fill in the table below the total impacts expected from the implementation of the investment concept.  In case other (social, climate) impacts are foreseen, please specify.
In case different projects apply, the figures below must correspond to the sum of the figures estimated for each individual project. The planned measures leading to these figures must be presented in detail in the section “Description of planned measures” for each proposed project. In the IC Summary in the EUCF website user zone, the total figures for the investment concept for each indicator are automatically calculated based on the planned measures and corresponding expected impacts listed for each proposed project.
For investment costs, the investment concept must reflect the full investment required to implement the proposed project(s), irrespective of asset ownership. Total investment costs are therefore split between investment costs for assets owned by the EUCF beneficiary and, where applicable, investment costs for assets owned by third parties. The sum of both categories must correspond to the total investment costs.
Supporting documents that can be submitted for this section: Energy audits, engineering analyses and calculation logs for the expected impacts in terms of energy savings, renewable energy production and avoided GHG emissions, including relevant assumptions, baselines, conversion factors, etc; further studies and analyses for the identification of project impacts. 

	Impact metric
	Expected impacts – Investment concept 
	Unit

	GHG emissions avoided
	
	tCO2eq/y

	Energy savings 
	
	GWh/y

	Renewable energy production
(Energy produced)
	
	GWh/y

	Energy savings
	
	EUR/y

	Energy produced
	
	EUR/y

	Job creation
	
	Jobs

	Total investment costs
	
	EUR

	Investment costs for assets owned by the EUCF beneficiary
	
	EUR

	Investment costs for third-party owned assets (if applicable)
	
	EUR

	Other (social, climate) impacts of the proposed investment concept

	e.g. improved living and working conditions of citizens, reduced air pollution, adaptation measures, water conservation, contributions to circular economy, enhanced social inclusion, contributions to gender equality etc.

	[bookmark: _Toc243311533]Projects

	In case the proposed investment concept includes different streams of development, implementation and financing of intended measures, these can be grouped into different projects. 
· Project(s) refer to specific components or subdivisions of a larger investment concept that are distinct and manageable on their own. They are smaller, more focused sets of measures within the overall concept, having their own objectives, deliverables, resources and timelines. Moreover, a project is assessed individually within the investment concept when there are significant differences in the key activities/services, beneficiaries, key partners, value chain, value proposition, revenue and cost streams as well as in the origin of key resources. The organisation of the various components of an investment concept into different projects contributes to a better coordination and control and more coherent financing structure and allocation of resources. 
Please state in the table below the different projects encompassed by the proposed investment concept. Further rows can be added for further projects, if necessary.  
In case all intended measures are foreseen to be developed, implemented and financed within the same project, please fill the required information for the investment concept as a whole under “Project 1”.
Examples: 
· “Project 1”: Energy-efficient renovation of municipal housing in the XX neighbourhood 
Overview of Project 1: The project focuses on the renovation of XX municipal residential buildings in the XX neighbourhood, encompassing a total of XX housing units. The project aims at reducing the electricity consumption and greenhouse gas emissions of municipal social housing and involves multiple interventions to the concerned buildings, including the thermal insulation of facades, the replacement of inefficient heating systems and the integration of building integrated solar photovoltaic systems. The municipality of XX is the leading organization in project development and implementation, working in collaboration with homeowners and tenants through the neighbourhood association XX. The project has a total cost of EUR XX and will be co-financed by a combination of local and national funds, such as XX and XX, as well as through the contribution of homeowners. The implementation of the project is planned to start on MM. YYYY and to last for a period of XX months until completion. 
· “Project 2”: Energy efficient public street lighting in XX municipality
Overview of Project 2: The project aims at minimizing electricity consumption and greenhouse gas emissions associated with public lighting in the XX municipality. Planned measures include the replacement of inefficient light bulbs with LED technology in street lighting and traffic signals and the integration of renewable energy sources in street lighting systems of selected municipal parks. The first stage of the project focuses on the XX neighbourhood and the XX park. In the next stages of implementation, the measures will be expanded to other XX neighbourhoods and a total of XX municipal parks. The project has a cost of EUR XX and will be implemented by the municipality in cooperation with the energy service company XX through a combination of funding schemes, including energy performance contract and local funds.

	Project 1
	Title of “Project 1”

	Overview of Project 1
	Please provide a brief overview of Project 1, including its main objectives, leading organisation(s), timeline for implementation and overall financing structure.
(around 1000 characters)

	Project 2
	Title of “Project 2”

	Overview
	Please provide a brief overview of Project 2, including its main objectives, leading organisation(s), timeline for implementation and overall financing structure.
(around 1000 characters)

	Project 3
	Title of “Project 3”

	Overview
	Please provide a brief overview of Project 3, including its main objectives, leading organisation(s), timeline for implementation and overall financing structure.
(around 1000 characters)





[bookmark: _Toc237859403][bookmark: _Toc237859404][bookmark: _Toc237859405][bookmark: _Toc237859406][bookmark: _Toc237859407][bookmark: _Toc237859408][bookmark: _Toc243311534]Project 1
	[bookmark: _Toc243311535]Overview - Project 1 

	[bookmark: _Toc243311536]Location(s) of the project

	Country
	Please select the country where the proposed project will be located

	Municipality/local authority
	Please state the name of the municipality(ies)/local authority(ies) where the proposed project will be located

	[bookmark: _Toc243311537]Project lifetime

	Project start
	MM.YYYY

	Revenues and operating expenses start
	MM.YYYY

	Project termination
	MM.YYYY

	Project lifetime
	years

	[bookmark: _Toc243311538]Objectives of the project

	Please summarize the general and specific objectives to be achieved with the development and implementation of the proposed project. 

	[bookmark: _Toc134024304][bookmark: _Toc243311539]Technical measures planned

	Please describe the main technical measures planned to be implemented within the project. If applicable, please reference potential technical analysis conducted for the project during the development of the investment concept, e.g. results from energy audits, assessment of suitable technology options, etc. 
Supporting documents that can be submitted for this section: Report from energy audits conducted for the project, technical analysis and studies on viable technology options for the project, etc. 

	[bookmark: _Toc134024305][bookmark: _Toc243311540]Market analyses and barriers

	Please describe the: 
· relevant market conditions and potential competitors applying to the proposed project; 
· general market barriers and obstacles identified for the project and how to bridge these gaps. 
Supporting documents that can be submitted for this section: Market studies, customer analyses, choice modelling, SWOT analyses conducted for the proposed investment project, etc. 

	[bookmark: _Toc134024306][bookmark: _Toc243311541]Replication and/or up-scaling of the proposed investment project

	Please describe how the project can be replicated in other contexts and/or has the potential to be up scaled in the implementation region, highlighting potential partners that can be involved and referring to: 
· the potential for internal replication/up-scaling of the project within the municipality/local authority, grouping or local public entity aggregating municipalities/local authorities
· the potential expansion of the project, associating further organisations; and/or
· the potential/envisaged replication of the project by others in different contexts. 
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	[bookmark: _Toc243311542]Description of planned measures 

	Please summarize in the table below the planned measures to be implemented with the proposed project, identifying for each individual measure the corresponding investment sector, expected energy savings and/or renewable energy production, GHG emissions avoided, investment costs and the asset owner. 
· Intended measures refer to the actions planned to be implemented within the proposed project aimed at generating impacts in terms of energy savings and renewable energy production. In the building sector, for example, potential intended measures can include the insulation of outside walls, roof and cellar, the replacement of windows, the replacement of inefficient heating and cooling systems, the upgrade of existing equipment and appliances and the integration of renewable energy technologies. More detailed information about each measure can be provided in the column “Description of intended measure”, if necessary. 
· The investment sector applying to each individual measure can be selected from the drop-down menu in the respective column. A detailed description of each investment sector and examples of potential intended measures is provided in the EUCF Guidelines for Beneficiaries. 
· The expected impacts in terms of energy savings and/or renewable energy production must be stated in GWh/y in the respective columns. The expected impacts in terms of GHG emissions avoided must be stated in tCO₂eq/y in the corresponding column. The sum of the different expected impacts must be stated in the last row of the table.
· Investment costs refer to the capital necessary for the implementation of each individual measure. The costs must be provided in EUR and the total sum stated in the last row of the table.
· Asset owner refers, for the purposes of this template and as a basic rule, to the entity expected to record the asset, equipment or improvement resulting from each intended measure as an asset in its balance sheet or equivalent statement of assets and liabilities. Please select “EUCF beneficiary” where this is expected to be recorded by the EUCF beneficiary, and “Third party” where this is expected to be recorded by an ESCO, SPV/project company, concessionaire or another third party. If a measure includes assets, equipment or improvements expected to be recorded by different entities, please list them in separate rows. 
Supporting documents that can be submitted for this section:  Engineering analysis, studies and calculation logs for the expected impacts in terms of energy savings, renewable energy production and avoided GHG emissions, including relevant assumptions, baselines, conversion factors, etc.; Financial plan, market references and estimates of investment costs. Studies and analysis for the identification of further impacts of the project.

	#
	Intended measure
	Description of intended measure
	Investment sector
	Energy savings 
(GWh/y)
	Renewable energy production (GWh/y)
	GHG emissions avoided (tCO2eq/y)
	Investment costs
(EUR)
	Asset owner

	1
	
	
	Please select	
	
	
	
	Please select
	2
	
	
	Please select	
	
	
	
	Please select
	3
	
	
	Please select	
	
	
	
	Please select
	4
	
	
	Please select	
	
	
	
	Please select
	5
	
	
	Please select	
	
	
	
	Please select
	…
	
	
	Please select	
	
	
	
	Please select
	…
	
	
	Please select	
	
	
	
	Please select
	TOTAL
	
	
	
	

	Comments

	If necessary, please provide further comments about the intended measures, expected impacts and investment costs listed in the table above that support understanding the proposed investment project.

	[bookmark: _Toc243311543]Summary of expected impacts from planned measures

	Please summarize in the table below the total impacts expected from the planned measures to be implemented with the proposed project. The total figures for avoided GHG emissions, energy savings, renewable energy production and investment costs must correspond to the totals estimated in the last row of the table in 3.1.7 (Description of planned measures). The breakdown of investment costs by asset ownership must correspond to the ownership indicated for each intended measure in section 3.1.7.
The sum of the figures estimated for all projects proposed within the investment concept must be summarized in section 2 of the investment concept template in table 2.6 (Expected impact metrics of proposed investment concept).

	Impact metric
	Expected impacts – Project 1
	Unit

	GHG emissions avoided
	
	tCO2eq/y

	Energy savings 
	
	GWh/y

	Renewable energy production
(Energy produced)
	
	GWh/y

	Energy savings
	
	EUR/y

	Energy produced
	
	EUR/y

	Job creation
	
	Jobs

	Total investment costs
	
	EUR

	Investment costs for assets owned by the EUCF beneficiary
	
	EUR

	Investment costs for third-party owned assets (if applicable)
	
	EUR

	Other (social, climate) impacts of the proposed project
	e.g. improved living and working conditions of citizens, reduced air pollution, adaptation measures, water conservation, contributions to circular economy, enhanced social inclusion, contributions to gender equality, etc.





	[bookmark: _Toc243311544]Sustainable Development Goals (SDGs)

	The Sustainable Development Goals were adopted by all United Nations Member States in 2015, as part of the 2030 Agenda for Sustainable Development. 
Please select below the Sustainable Development Goals (SDGs) to be addressed within the municipality/local authority, grouping or local public entity through the proposed project.

	[image: ]
	☐	Goal 1: End poverty in all its forms everywhere

	[image: ]
	☐	Goal 2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture

	[image: ]
	☐	Goal 3:  Ensure healthy lives and promote well-being for all at all ages

	[image: ]
	☐	Goal 4: Ensure inclusive and equitable quality education and promote lifelong learning opportunities

	[image: ]
	☐	Goal 5: Achieve gender equality and empower all women and girls

	[image: ]
	☐	Goal 6: Ensure availability and sustainable management of water and sanitation for all

	[image: ]
	☐	Goal 7: Ensure access to affordable, reliable, sustainable and modern energy for all

	[image: ]
	☐	Goal 8: Promote sustained, inclusive and sustainable economic growth, full and productive employment and decent work for all

	[image: ]
	☐	Goal 9: Build resilient infrastructure, promote inclusive and sustainable industrialisation and foster innovation

	[image: ]
	☐	Goal 10: Reduce inequality within and among countries

	[image: ]
	☐	Goal 11: Make cities and settlements inclusive, safe, resilient and sustainable

	[image: ]
	☐	Goal 12: Ensure sustainable consumption and production patterns

	[image: ]
	☐	Goal 13: Take urgent action to combat climate change and its impacts

	[image: ]
	☐	Goal 14: Conserve and sustainably use the oceans, sea and marine resources for sustainable development

	[image: ]
	☐	Goal 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage forests, combat desertification, and halt and reverse land degradation and biodiversity loss

	[image: ]
	☐	Goal 16: Promote peaceful and inclusive societies for sustainable development, promote access to justice for all and build effective, accountable and inclusive institutions at all levels.

	[image: ]
	☐	Goal 17: Strengthen the means of implementation and revitalize the global partnership for sustainable development




	[bookmark: _Toc134024309][bookmark: _Toc243311545]Leading organisation(s) and project stakeholders – Project 1

	[bookmark: _Toc134024310][bookmark: _Toc243311546]Overview of involved organisations

	Please briefly describe:
· the organisation(s) involved in the implementation of the project and their interest and role in it, differentiating between the organisation leading the proposed project and further organisations associated to it;
· previous experiences of the leading organisation(s) in the development and implementation of similar projects;
· the level of commitment of leading and associated organisations to the proposed project. 
Supporting documents that can be submitted for this section:  Letters of support/commitment to the proposed investment project by associated organisations, references from similar investment projects implemented by the project promoter, etc. 

	[bookmark: _Toc134024311][bookmark: _Toc243311547]Ownership of assets and management structure

	Please briefly describe:
· the ownership and control structure of the assets concerned in the proposed project, including the role of the leading organisation(s), clearly identifying which assets are owned by the EUCF beneficiary and, where applicable, which are owned by an ESCO or another third party;
· the (legal) relationships between the leading and associated organisations for the development and implementation of the proposed project;
· the organisational structure and decision-making processes for the implementation of the project, explaining how decisions are made, who makes them and, where relevant, the gender balance within the project management and decision-making teams. 
If applicable, please use the organigram below to present the management/governance structure for the development and implementation of the proposed project. The organigram may be replaced by an existing organigram with a similar structure, where available.

	

	[bookmark: _Toc134024312][bookmark: _Toc243311548]Risk profile of the entity(ies) that will be financially liable

	Please provide information on the financial risk profile of the entity(ies) that will be financially liable in the development and implementation of the proposed project. This can include, for example, a financial appraisal, envisaged securities and guarantees and/or the credit rating of financially liable entities, if available. 
Supporting documents that can be submitted for this section:  municipal budgets and financial statements from past years, proof of creditworthiness of project promoters, including, for example, analysis of the local government’s financial position, assessments of the local economy in which the municipality operates, evaluation of the national macroeconomic environment, etc. 

	[bookmark: _Toc134024313][bookmark: _Toc243311549]Stakeholder analysis

	Please describe:
· further stakeholders involved (civil society, academia, economic stakeholders, etc.) and their role in the successful development and implementation of the project;
· the needs and expectations of identified stakeholders towards the proposed project;
· the current level of support of the identified stakeholders to the development and implementation of the proposed project;
· where relevant, how gender balance and inclusiveness have been considered in the identification and representation of stakeholders involved in the project.
Supporting documents that can be submitted for this section:  report on the results of a stakeholder analysis conducted for the proposed investment project, report on the results from public consultation processes and stakeholders’ meetings, etc. 

	[bookmark: _Toc134024314][bookmark: _Toc243311550]Stakeholder engagement strategy

	Please use the table below to describe the envisaged strategy for fostering the engagement of stakeholders listed in item 3.2.4: 
· Types of stakeholders can be, for instance, energy providers, ESCOs, local businesses, citizens, residents of the project implementation area, environmental groups, community organisations, construction companies and contractors, etc. 
· The interest of each stakeholder in the proposed project can be rated through the scale in the respective column. Please select one box, in case the respective stakeholder has low interest in the development and implementation of the proposed project; two boxes in case the respective stakeholder has medium interest in the development and implementation of the proposed project; and three boxes in case the respective stakeholder is highly interested in the development and implementation of the proposed project.  
· The influence of each stakeholder in the proposed project can also be rated through the scale in the respective column. Please select one box, in case the respective stakeholder has a low influence on the results of the project; two boxes in case the respective stakeholder has a medium influence on the results of the project; and three boxes in case the respective stakeholder has a high influence on the results of the project. 
· Engagement activities can include general information and awareness raising activities, surveys and studies, public consultation and stakeholder meetings, organisation of focus groups, development of collaboration tools, community events, etc. 
· Instruments/ channels for communication refer to, for example, e-mail communication, phone calls and video conferences, project website, social media, newsletters, etc. 

	Type of stakeholder
	Interest in the project
	Influence in the project
	Planned engagement activities
	Instruments/ channels for communication

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	
	❒ ❒ ❒
	❒ ❒ ❒
	
	

	[bookmark: _Toc237601377][bookmark: _Toc237844955][bookmark: _Toc237859426][bookmark: _Toc237601378][bookmark: _Toc237844956][bookmark: _Toc237859427][bookmark: _Toc237601379][bookmark: _Toc237844957][bookmark: _Toc237859428][bookmark: _Toc237601380][bookmark: _Toc237844958][bookmark: _Toc237859429][bookmark: _Toc237601381][bookmark: _Toc237844959][bookmark: _Toc237859430][bookmark: _Toc237601382][bookmark: _Toc237844960][bookmark: _Toc237859431][bookmark: _Toc237601383][bookmark: _Toc237844961][bookmark: _Toc237859432][bookmark: _Toc237601384][bookmark: _Toc237844962][bookmark: _Toc237859433][bookmark: _Toc237601385][bookmark: _Toc237844963][bookmark: _Toc237859434][bookmark: _Toc237601386][bookmark: _Toc237844964][bookmark: _Toc237859435][bookmark: _Toc237601387][bookmark: _Toc237844965][bookmark: _Toc237859436][bookmark: _Toc237601388][bookmark: _Toc237844966][bookmark: _Toc237859437][bookmark: _Toc237601389][bookmark: _Toc237844967][bookmark: _Toc237859438][bookmark: _Toc237601390][bookmark: _Toc237844968][bookmark: _Toc237859439][bookmark: _Toc237601391][bookmark: _Toc237844969][bookmark: _Toc237859440][bookmark: _Toc237601392][bookmark: _Toc237844970][bookmark: _Toc237859441][bookmark: _Toc237601393][bookmark: _Toc237844971][bookmark: _Toc237859442][bookmark: _Toc237601394][bookmark: _Toc237844972][bookmark: _Toc237859443][bookmark: _Toc237601395][bookmark: _Toc237844973][bookmark: _Toc237859444][bookmark: _Toc237601396][bookmark: _Toc237844974][bookmark: _Toc237859445][bookmark: _Toc237601397][bookmark: _Toc237844975][bookmark: _Toc237859446][bookmark: _Toc237601398][bookmark: _Toc237844976][bookmark: _Toc237859447][bookmark: _Toc237601399][bookmark: _Toc237844977][bookmark: _Toc237859448][bookmark: _Toc237601400][bookmark: _Toc237844978][bookmark: _Toc237859449][bookmark: _Toc237601401][bookmark: _Toc237844979][bookmark: _Toc237859450][bookmark: _Toc237601402][bookmark: _Toc237844980][bookmark: _Toc237859451][bookmark: _Toc237601403][bookmark: _Toc237844981][bookmark: _Toc237859452][bookmark: _Toc237601404][bookmark: _Toc237844982][bookmark: _Toc237859453][bookmark: _Toc237601405][bookmark: _Toc237844983][bookmark: _Toc237859454][bookmark: _Toc237601406][bookmark: _Toc237844984][bookmark: _Toc237859455][bookmark: _Toc237601407][bookmark: _Toc237844985][bookmark: _Toc237859456][bookmark: _Toc237601408][bookmark: _Toc237844986][bookmark: _Toc237859457][bookmark: _Toc134024315][bookmark: _Toc243311551]Legal analysis – Project 1

	[bookmark: _Toc134024316][bookmark: _Toc243311552]Legal feasibility of the planned investment

	Please describe the (local, national and potentially international) legal requirements applicable to the planned investment, e.g. regulations concerning: 
· available investment schemes and conditions;
· the envisaged investment approach;
· the structure and timeline of the single investment steps (including public procurement or debt accounting rules).
Please include a description of any preparatory assessments and studies carried out in the course of the investment concept development regarding the legal requirements applying to the project. In case an Environmental Impact Assessment (EIA) is required, please state whether this has already been conducted and what were its main outcomes. 
Supporting documents that can be submitted for this section:  Legal analysis conducted for the proposed project, other preparatory assessments and studies regarding legal requirements applying to the project, Environmental Impact Assessment (EIA). 

	[bookmark: _Toc134024317][bookmark: _Toc243311553]Legal/regulatory incentives and obstacles

	Please describe any potential legal/regulatory incentives and how they will be used to benefit the proposed project as well as any potential legal/regulatory obstacles and how they will be tackled. 


	[bookmark: _Toc237601412][bookmark: _Toc237844990][bookmark: _Toc237859461][bookmark: _Toc237601413][bookmark: _Toc237844991][bookmark: _Toc237859462][bookmark: _Toc237601414][bookmark: _Toc237844992][bookmark: _Toc237859463][bookmark: _Toc237601415][bookmark: _Toc237844993][bookmark: _Toc237859464][bookmark: _Toc237601416][bookmark: _Toc237844994][bookmark: _Toc237859465][bookmark: _Toc237601417][bookmark: _Toc237844995][bookmark: _Toc237859466][bookmark: _Toc237601418][bookmark: _Toc237844996][bookmark: _Toc237859467][bookmark: _Toc237601419][bookmark: _Toc237844997][bookmark: _Toc237859468][bookmark: _Toc237601420][bookmark: _Toc237844998][bookmark: _Toc237859469][bookmark: _Toc237601421][bookmark: _Toc237844999][bookmark: _Toc237859470][bookmark: _Toc237601422][bookmark: _Toc237845000][bookmark: _Toc237859471][bookmark: _Toc237601423][bookmark: _Toc237845001][bookmark: _Toc237859472][bookmark: _Toc237601424][bookmark: _Toc237845002][bookmark: _Toc237859473][bookmark: _Toc237601425][bookmark: _Toc237845003][bookmark: _Toc237859474][bookmark: _Toc237601426][bookmark: _Toc237845004][bookmark: _Toc237859475][bookmark: _Toc237601427][bookmark: _Toc237845005][bookmark: _Toc237859476][bookmark: _Toc237601428][bookmark: _Toc237845006][bookmark: _Toc237859477][bookmark: _Toc237601429][bookmark: _Toc237845007][bookmark: _Toc237859478][bookmark: _Toc237601430][bookmark: _Toc237845008][bookmark: _Toc237859479][bookmark: _Toc237601431][bookmark: _Toc237845009][bookmark: _Toc237859480][bookmark: _Toc237601432][bookmark: _Toc237845010][bookmark: _Toc237859481][bookmark: _Toc243311554]Financial and economic analysis – Project 1 

	[bookmark: _Toc243311555]Terms of investment opportunity

	Please describe the investment opportunity, including the total investment costs and, where applicable, how these are split between investment costs for assets owned by the EUCF beneficiary and investment costs for assets owned by third parties.
Describe the overall financing structure, the duration of the investment, and the expected return from the EUCF beneficiary’s perspective. Where relevant, indicate any specific grant or public funding programmes already identified as part of the financing structure.
Where the project involves equity, debt or third party-owned investment, please also address the following aspects, as applicable:
· Where equity investment is envisaged, indicate the expected return or remuneration and any envisaged exit strategy, where applicable.
· Where debt or other repayable financing is envisaged, indicate the main financing terms assumed in the financial analysis and, where available, any indicative or agreed terms.
· Where part of the investment relates to assets owned by an ESCO or another third party, please explain how that entity is expected to recover its investment and any resulting payments or financial obligations for the EUCF beneficiary.

	[bookmark: _Toc243311556]Targeted investment schemes

	Please select among the options below the main types of investment schemes foreseen for financing the total investment necessary for the development and implementation of the proposed project. More than one option can be selected.
The investment schemes selected in this section should refer to the overall project structure and total investment required, including schemes involving investments by an ESCO or another third party, where applicable.
In case of other foreseen investment schemes not included in the list, please specify. Further explanations can be provided in the comments section below.
The definition of each of the investment schemes listed below can be found in the EUCF Guidelines for Beneficiaries.
	Investment schemes
	Please select

	Blending/ blended finance facilities (incl. Financial Instruments)
	☐
	Construction/ working capital finance
	☐
	Crowdfunding/ Citizen finance/ Energy community
	☐
	Debt/ (bank) loan finance
	☐
	Dedicated funds (equity, senior debt, mezzanine, hybrid)
	☐
	Energy (efficiency) as-a-service
	☐
	Energy service / performance contracting 
	☐

	Equity finance
	☐

	EU and other grants
	☐
	Forfaiting / factoring 
	☐
	(Sovereign / covered) green bond schemes
	☐
	Green mortgages / Tailored renovation loans
	☐
	Guarantees or Guarantee instruments / facilities / funds
	☐
	Hybrid finance
	☐
	Insurances
	☐
	Investment fund (equity, debt, mezzanine or hybrid investments)
	☐
	Leasing/ operating lease / rental
	☐
	Local/ regional/ national grants 
	☐
	Mezzanine finance 
	☐
	On-bill/ On-tax financing
	☐

	PPAs
	☐

	Refinancing mechanisms/ facilities (secondary market)
	☐

	Revolving funds
	☐

	Risk capital/ seed funding
	☐

	Risk-sharing facilities
	☐

	SPV/ dedicated project company/ concession-type structure/ project finance
	☐

	Soft loans/ dedicated credit lines (backed by public and multilateral banks)
	☐

	Technical assistance/ Project Development Assistance (incl. ELENA)
	☐

	Vendor/ supplier financing
	☐

	Other investment schemes (Please specify in the comments section)
	☐
	The investment schemes for the implementation of the investment project are not yet fully defined (Please briefly highlight the reasons for that and potential investment schemes considered in the comments section)
	☐
	Comments:
Please provide any further explanation on the targeted investment schemes selected above, if necessary.




	[bookmark: _Toc134024319][bookmark: _Toc243311557]Estimated costs and revenues

	Based on the estimations made in the EUCF Financial Model Excel file for the project, please summarize in the tables below the estimated revenues, OPEX items and CAPEX:
· The expected revenue streams and OPEX items, indicating for each the start year, initial annual amount and evolution over time. The initial annual amount should correspond to the first year in which the revenue is generated or the cost is incurred. 
· The estimated CAPEX by cost category, indicating the expected year(s), the amount in EUR and its percentage of total CAPEX.
Please note: For the purpose of assessing the project’s financial viability from the EUCF beneficiary’s perspective, the financial figures presented in this section and in sections 3.4.4 and 3.4.5 must, as a general rule, include only the investment costs and cash flows attributable to the EUCF beneficiary. For this purpose, the CAPEX reported in this section must correspond to the row “Investment costs for assets owned by the EUCF beneficiary” in the investment cost breakdown by asset ownership provided in section 3.1.8. Revenues and OPEX items should also include only cash flows attributable to the EUCF beneficiary.
For projects involving a traditional ESCO model, the EUCF Financial Model must be completed from the EUCF beneficiary’s perspective, irrespective of whether the relevant assets are owned by the EUCF beneficiary or by the ESCO under the envisaged arrangement.
The Investment Concept template and the EUCF Financial Model have been designed to cover the widest possible range of EUCF projects across different European contexts and investment sectors. If the proposed project envisages the creation of a Special Purpose Vehicle (SPV), a dedicated project company, a concession-type structure or another complex financing structure closer to a project finance arrangement, please contact the EUCF team to confirm the appropriate approach for reflecting the project structure, asset ownership, funding, financing, risks and cash flows in sections 3.4.3, 3.4.4 and 3.4.5 and in the EUCF Financial Model.

	Revenues – Project 1
	Start year
	Initial annual amount
	Evolution over time

	Recurring beneficiary budget allocation
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Operating subsidies and transfers from other public authorities
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Sales
(e.g. products, services, energy, etc.)
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Rents
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Recurring revenues 
(e.g. subscriptions, fees, etc.)
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	…
Revenue streams may be added, renamed, split into separate lines or removed if not applicable, to reflect the project’s revenue structure and changes in assumptions over time
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	CAPEX – Project 1
	Expected year (s)
	Amount
	Percentage of the total CAPEX 

	Total Feasibility study
	YYYY / 
YYYY-YYYY
	EUR
	%

	Total Construction phases
	YYYY / 
YYYY-YYYY
	EUR
	%

	…
CAPEX items may be added, renamed or split into separate lines if necessary, to reflect the project’s CAPEX structure
	YYYY / 
YYYY-YYYY
	EUR
	%

	TOTAL
	EUR
	100%

	OPEX – Project 1
	Start year
	Initial annual amount
	Evolution over time

	Accounting and legal fees
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Bank charges
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Cost of energy
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Costs of goods sold
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Office supplies
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Operation and maintenance (O&M)
(e.g. routine maintenance, inspections, monitoring, repairs, spare parts, outsourced O&M services, or O&M services provided by an ESCO or another third party)
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Rents
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Salaries and wages
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Sales and marketing fees
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Service fees
(e.g. management fees, platform fees, service fees payable to an ESCO or another third-party service provider, or, where an ESCO or another third party owns the related asset, service or availability payments through which that entity recovers its investment)
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	Utilities expenses
(e.g. water, telecommunications, etc.)
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	…
Operating cost items may be added, renamed, split into separate lines or removed if not applicable, to reflect the project’s operating cost structure and changes in assumptions over time
	YYYY
	EUR/y
	Constant / Annual growth factor (%) / Year-by-year values

	[bookmark: _Toc134024322][bookmark: _Toc243311558]Financing approach and funding sources

	Based on the estimations made in the EUCF Financial Model Excel, please indicate the investment costs to be covered and the envisaged funding and financing sources allocated to those costs. In line with the general rule described above, these investment costs should correspond to the investment costs for assets owned by the EUCF beneficiary reported in section 3.1.8. 
The funding and financing sources reported for covering these investment costs must be differentiated between non-redeemable funding sources and redeemable funding sources. Redeemable funding sources are further differentiated between private and public funding sources. The sum of the non-redeemable and redeemable sources reported in the table below must equal the investment costs for assets owned by the EUCF beneficiary.

	Investment costs to be covered – Project 1
	EUR
	100%

	[bookmark: _Hlk142039182]Non-redeemable funding sources
	EUR
	% of investment costs

	Municipal/regional grants
	EUR
	% of the total non-redeemable funding 

	National grants
	EUR
	% of the total non-redeemable funding 

	European grants
	EUR
	% of the total non-redeemable funding 

	Own municipal resources
	EUR
	% of the total non-redeemable funding 

	Others (please specify below)
	EUR
	% of the total non-redeemable funding 

	Other non-redeemable funding sources: …………………………………………………………………

	Redeemable funding sources
	EUR
	% of investment costs 

	Private redeemable funding sources
	EUR
	% of total redeemable funding sources

	Commercial banks 
(Debt in the EUCF Financial Model Excel)
	EUR
	% of the total redeemable private funding

	Crowdlending / community debt financing
(Debt in the EUCF Financial Model Excel)
	EUR
	% of the total redeemable private funding

	Private company/ supplier financing
(Debt in the EUCF Financial Model Excel)
Applicable where an ESCO, equipment supplier, technology provider, leasing company or another private company provides repayable financing for an asset owned by the EUCF beneficiary, including through a private loan, vendor financing, lease financing or an instalment purchase
	EUR
	% of the total redeemable private funding

	Private debt funds/ institutional lenders:
(Debt in the EUCF Financial Model Excel)
	EUR
	% of the total redeemable private funding

	Investment funds/ institutional investors 
(Equity in the EUCF Financial Model Excel)
	EUR
	% of the total redeemable private funding

	Private individual investors (incl. citizens)
(Equity in the EUCF Financial Model Excel)
	EUR
	% of the total redeemable private funding

	Others (please specify below)
	EUR
	% of the total redeemable private funding

	Other sources of redeemable private funding: …………………………………………………………………

	Public redeemable funding sources
	EUR
	% of total redeemable funding sources

	National/regional development banks/ public lending institutions
(Debt in the EUCF Financial Model Excel)
	EUR
	% of total redeemable public funding

	Multilateral banks/ International financial institutions
(Debt in the EUCF Financial Model Excel)
	EUR
	% of total redeemable public funding 

	Public authorities/public companies – debt financing
(Debt in the EUCF Financial Model Excel)
	EUR
	% of total public redeemable funding

	Public authorities/public companies/ public investment funds – equity investment
(Equity in the EUCF Financial Model Excel)
	EUR
	% of total public redeemable funding

	Others (please specify below)
	EUR
	% of total redeemable public funding 

	Other sources of redeemable public funding: …………………………………………………………………

	[bookmark: _Toc134024320][bookmark: _Toc243311559]Financial metrics

	Based on the estimations made in the EUCF Financial Model Excel, please summarise in the table below the financial metrics estimated for the proposed project. In line with the general rule described above, these metrics are calculated based only on the investments and cash flows attributable to the EUCF beneficiary.
In case one or more of the financial metrics is not meaningful and does not present a result according to the EUCF Financial Model, please indicate accordingly in the table below.

	Equity Internal Rate of Return (IRR)
(Not meaningful for projects that are funded without equity)
	%
	Not meaningful
☐

	Project Internal Rate of Return (IRR)
	%

	Payback Period
(Not meaningful for projects that are funded without equity) 
	years
	Not meaningful
☐

	Net Present Value (NPV)
(Not meaningful for projects that are funded with non-redeemable sources)
	EUR
	Not meaningful
☐

	Debt Service Coverage Ratio (DSCR)
(Not meaningful for projects that are funded without debt)
	x
	Not meaningful
☐

	[bookmark: _Toc243311560]Financial and economic analysis conclusions

	Please explain the main conclusions of the financial analysis from the EUCF beneficiary’s perspective, including the factors supporting or constraining the project’s financial viability and, where relevant, its affordability, cash-flow sustainability and repayment capacity. Please interpret the financial metrics presented in section 3.4.5 and explain any relevant assumptions, limitations or sensitivities affecting the results.
If an economic analysis has been conducted, please indicate whether Multi-Criteria Analysis (MCA), Cost-Effectiveness Analysis (CEA), Cost-Benefit Analysis (CBA) or another approach to economic analysis was used. Please describe the approach applied and present its main results and conclusions.





	[bookmark: _Toc134024324][bookmark: _Toc243311561]Investment roadmap – Project 1

	Please use the table below to present the current status and foreseen next steps in the process to launch the planned investments and implement the proposed project. 
· The column investment step refers to the actions planned by the beneficiary for launching the planned investments and implementing the proposed investment project (e.g. planning, commissioning, construction, etc.). Each planned investment step can be described more in detail in the column “Description of investment step”. 
Supporting documents that can be submitted for this section: Gantt Chart, further documents on development and implementation planning. 

	#
	Investment step
	Description of expected investment step
	Expected start date
	Expected end date
	Main outcome
	Responsible actor

	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	3
	
	
	
	
	
	

	4
	
	
	
	
	
	

	5
	
	
	
	
	
	

	6
	
	
	
	
	
	

	7
	
	
	
	
	
	

	8
	
	
	
	
	
	

	…
	
	
	
	
	
	



	


[bookmark: _Toc243311562]Annexes
	List of Annexes to the Investment concept template

	Using the bullet points, please state in the table below the annexes to be submitted with the investment concept to support the information provided in each section. 
If different projects apply to the proposed investment concept, please specify in the name of the annex the respective project to which the document refers. 
Potential supporting documents that can be submitted are listed within the requirements of each section. 

	General investment concept background, context and rationale
	· …
· …

	Technical measures planned
	· …
· …

	Market analysis and barriers
	· …
· …

	Expected impact metrics of proposed investment concept 
	· …
· …

	Description of planned measures
	· …
· …

	Overview of involved organisations
	· …
· …

	Risk profile of the entity(ies) that will be financially liable
	· …
· …

	Stakeholder analysis
	· …
· …

	Legal feasibility of planned investment 
	· …
· …

	Financial and economic analysis
	· …
· …

	Investment roadmap
	· …
· …
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